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Chapter 20

Personality and Motivation: Personal Action
and the Conative Evolution

A fundamental change has been evolving in how
personality psychologists think about human
motivation. The sources of this change are di-
verse and its implications are far-reaching. It is
an evolution in the constructs deemed central to
understanding human lives, the methodological
probes through which such constructs are ap-
praised and the practical implications for how
we conceive of human flourishing. The shift has
been away from seeing either unconscious mo-
tives or contextual forces as the overriding influ-
ences on motivational life and, more conten-
tiously, away from seeing motivation solely
through the prism of a restrictive cognitive the-
ory. The shift has been foward the study of inten-
tional personal action. It explores what people
are trying to do in their daily pursuits, their en-
gagement in personal projects and life tasks, and
the commitments with which they struggle in
their lives. In short, we have witnessed a “cona-
tive evolution” in personality psychology.'

I wish to trace the roots of this change, selec-
tively appraise its empirical yield, and discuss its
implications both for personality psychology
and for the social and life sciences more
broadly. Relative to other treatments of this
topic this chapter highlights a crucial but rela-
tively neglected element of the conative evolu-

Brian R. Little
Carleton University
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tion: the development of new criteria for funda-
mental measurement and assessment in person-
ality psychology.

At the outset, I wish to delimit the scope of
the chapter and declare my own biases. I believe
that the conative evolution is the most signifi-
cant change that has occurred at the intersection
of personality and motivational psychology over
the past two decades, but it is clearly not the
only change. Also, the conative evolution has
not been restricted just to personality psychol-
ogy. Similar changes can be discerned in devel-
opmental, social, and cognitive psychology.
Some of the relevant research in these areas will
be incorporated selectively into my review.

PERSONAL ACTION AND
CONATION: A BRIEF
CONCEPTUAL AND
HISTORICAL ANALYSIS

Projects in Waiting: Lunchtime
at the Schwedische Café

Imagine it is 1927 and we are having lunch at
the Schwedische Café across the plaza from the
Psychological Institute of the University of Bet-
lin. We are watching Paul, the waiter, who seems
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rather preoccupied today. As regular customers
who just happen to be psychologists, we try to
figure out what is going on. Initially we adopt
the behaviorist stance that has become popular
in America recently and simply note the observ-
able behaviors that he is engaged in: serving
customets, speaking to the chef abour an over-
done steak, blinking frequently, interacting with
Kurt and Bluma in the corner, running across
the square to an art gallery where he receives an
envelope from a woman. What has Paul been
up to?

We could speculate on the contingencies that
are controlling his behavior and the drives that
are being reduced as he completes his various
tasks. But as longtime customers, we have a
vested interest in understanding Paul’s action in
a more personal sense. We might make some
reasonable guesses about his conduct. Although
he has been going through the routine actions of
a waiter, he seems rather tense and is now off on
a break, perhaps getting information on a poten-
tial purchase at the gallery. Beyond that we have
little to go on. But assume we sec him in the
square after lunch and say, “Hey Paul, what’s up?
How are you doing?,” adding that he seemed
rather distracted that day. Paul answers that he
has been “finishing up my job at the Schwedis-
che Café.” He confirms that serving customers
was indeed part of his routine activities as a
waiter, but he explains that his frequent blinking
wasn't a nervous tick but an intentional act. He
also tells us that his talking to Kurt and Bluma
had been rather exasperating,” He did not go 1o
the gallery to purchase a print but o get a
cheque from his aunt, the owner of the shop,
which would allow him to pay for a boat ticket
to America. Now that arrangements had been
made, Paul was all set to embark on his life’s core
project of “being a musician” in New York City.

This imaginary scenario illustrates a number
of key aspects of motivation and personality as
viewed through the lens of personal action. First,
much of Paul’s behavior could only be under-
stood by soliciting his own account of the per-
sonal action in which he was engaged. His serv-
ing of customers was routine activity requiring
little by way of explication or subtle motiva-
tional analysis. His repeated blinking is more
complex. Normally we think of blinking as re-
flex behavior designed to keep the eye lubricated
or, as in this case, as a sign of emotional tension.
But upon direct questioning he informs us that
his blinking is a rehabilitative task designed by
his occupational therapist to stabilize his visual
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field after an ear fenestration operation.” Such
behavior constitutes intentional action with per-
sonal consequences. In short, Pauls behavior
that noon hour makes sense only to the extent
that we understand what has been personally sali-
ent to Paul that lunchtime.

Second, the scenario was played out in a par-
ticular restaurant in Berlin during the 1920s.
The scene unfolds during the period of the Wei-
mar Republic when many people (including
Kurt and some of his students in the corner)
were watching with alarm the rise of Nazism and
planning the possibilities of emigration. And
while the '20s were still very much roaring in
New York, economic disaster was looming. Per-
sonal action is embedded in such contextual ele-
ments.* In addition, not all of the projects that
Paul was engaged in would necessarily have been
communicated and yet would have an impact on
his ecosystem. Indeed, he may hesitate to even
think about, let alone communicate about the
impact of the choices he is making at this point
in his life. For example, his project of leaving for
America has effectively ended his three-year ro-
mantic relationship with Gerda. Clearly not all
of the contextual features of personal action can
be specified: Considerable winnowing is re-
quired. But there can be litde doubt that a
reasonable understanding of what Paul has been
up to requires the most important features of his
social ecology to come into view. In short, per-
sonal action assessment needs to be contextually
sensitive,

Third, Paul was not engaged in just one per-
sonal action that lunch hour. Depending upon
the level of resolution with which one observes
his conduct, he was engaged in dozens of per-
sonal actions and several key projects. Two pro-
jects were of overarching significance and were
systemically linked—his leaving Germany and
pursuing his musical career in New York. Some
of the projects were in conflict: His exchange
with Bluma and Kurt had a temporal conflice
with getting the cheque from his aunt before the
gallery closed. Also, and this is crucial, these per-
sonal actions are not independent of his mood,
cognitive processing, and overt behavior but
rather are a central and pervasive determinant of
them. His seeming obliviousness to his longtime
customers was, in this scenario, intricately con-
nected to his need to complete his lunchtime
projects and his attention was focused on pur-
suits that were ongoing rather than completed or

off in the distance. His general well-being and

sense of excitement were directly linked to the
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fact that he was on the verge of pursuing his life-
long dream. Disparate psychological processes
are systemically integrated with ongoing personal
action.

Fourth, in contrast with perspectives focusing
on fixed traits or unconscious motives, a concern
with personal action highlights the contingent
nature of daily action and the developmental
possibilities of people. Paul is at a crossroads in
his life and his choices will launch him into new
places, new relationships, and new projects. But,
in contrast with fixed traits or the “harder” situ-
ational forces immediately present in his envi-
ronment, Paul’s personal action has greater po-
tential to be reconstrued, forestalled, redirected,
reformulated, abandoned, shelved or sacrificed.
The facts of project pursuit take on added sig-
nificance in the context of the counterfactual
possibilities that are foregone. Such concerns il-
lustrate a distinctive feature of personal action
units in personality psychology—they are not
fixed features of personality but dynamic and
potentially fractable aspects of agentic conduct.
As Paul posts his “For Rent” sign on his apart-
ment door, he feels he can “do no other.” Gerda
suspects he could, if he cared enough about their
relationship. Paul’s musicality and general geni-
ality may be relatively hard-wired propensities,
but his goal of giving up everything to pursue his
vocation is a volitional decision with a ripple ef-
fect that extends well beyond his Berlin walls.

Paul and his projects will serve as a sustained
reference point throughout the chapter to illus-
trate some of the emerging issues in conative
personality psychology. We will use the New
Media concept of “motphing” figures by occa-
sionally stretching Paul into new idendties. He
will jump from Berlin in the 1920s to Berkeley
in the 1950s without aging a day. Paul will be-
come Gauguin, He will emerge as Pauline and
his projects will transform radically as she strug-

es with the same core projects that her concep-
tual brother is pursuing.

Perspectives on Paul in Motion:
Motivational Theory as Moveable Feast

Etymologically, the root term underlying moti-
vation is “movement,” and the discernment of
the forces impelling such movement is the com-
mon goal of motivational theorists, despite dif-
ferences in the presumed source of such move-
ment. Whether Paul’s lunchtime activity is seen
as motivated by unconscious forces or conscious
choice, by drive reduction or stimulus seeking,

by infantile needs or cutrent commitments, de-
pends on the particular theoretical vantage point
and historical period in 20th-century motiva-
tional theory. To illustrare these issues concisely,
not only will we morph Paul into relevant con-
texts, we will adopt another rather surrealistic
(or postmodern) device to help advance the nar-
rative. Using the Schwedische restaurant as a
home base, we will have Paul’s activities observed
by different tables of motivational theorists. This
will help us illustrate recurring themes as we
proceed through classical, critical, and contem-
porary perspectives on motivation. Some of the
tables seem permanently reserved for succeeding
generations of like-minded theorists. Othcrs dis-
appear for a generation and then return.” Still
others, relegated to the patio for years, simply
move their table inside and declare themselves
hosts of the feast. This device will also allow
us some anachronistic licence in the service of
conciseness.

Classical Perspectives: The Roots of Motivation

Consider first a table of psychodynamic theo-
rists. They are deeply interested in the uncon-
scious motivation underlying Paul’s action,
much of which would have aggressive or sexual
roots. They are particulatly attuned to detecting
the conflict-laden nature of his activities and of
the defences he erects against the anxiety caused
by such conflict. They are alert to nuances in his
conduct that might escape the attention of those
viewing him from different vantage points.

Through the haze of agar smoke they pose some
distinetive questions. ¢ Why did Paul wait so long
before securing the financial assistance from his
aunt? Is his abandonment of Gerda a reaction to
his own feelings of desertion by his parents who
were essentially emotional strangers? Is it signifi-
cant that the few times his parents expressed
emotional warmth was when he performed well
in his music recitals?’

There is a separate Harvard table at the
Schwedische Café with a permanent “Reserved”
sign prominenty displayed in crimson. It is a
long table because not only psychologists but an-
thropologists, sociologists, and various scholars
in the humanities are all offering their versions
of Paul’s pursuits. At the head of the table sits
Henry Murray. Their perspective on Paul is simi-
lar to the psychodynamic one, although guided
more by a wide-angled Jungian lens than a
purely Freudian one. But they also invoke
“need” constructs so that Paul’s frequent interac-
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tions with the Berlin Psychology group may be
seen as an indication of a need for affiliation
(nAff) and his pursuit of a career in music as due
to needs for exhibition {(nExh) and achievement
(nAch). They comment too on the environ-
mental “press” that allows Paul’s needs to be fa-
cilitated or frustrated. The Murrayans also see
temporal factors as crucial in understanding his
daily behavior: The explanation of Paul’s motiva-
tion should take into account the time-binding,
long-term “serials” through which his needs are
expressed. The pursuit of his dream of being a
musician is a natural analytic unit for these theo-
rists, though such analytic units were primarily
conceptual and remained unoperationalized for
decades (Little, 1983).

Also sitring at the Harvard table, but a bit off
to the side, is Gordon Allport, Murray's contem-
porary at Harvard. Allport was one of the foun-
ders of the modern academic study of personal-
ity and a theorist who early and frequently raised
the key issue of “what units shall we employ” in
the study of motivation and personality {(Allport,
1958). Allport voices concerns about the Freu-
dian accounts of Paul’s conduct, calling atten-
tion instead to the enduring traits that distin-
guish him as well as the extent to which his goal
of becoming a musician represents his deepest
(propriate) strivings. In addition, he reminds his
colleagues that, although Paul’s leaving Berlin
may have initially been impelled by unconscious
forces, his eventual departure may have become
functionally autonomous of its original motiva-
tion. It would be propitious, suggests Allport,
for us to ask Paul himself to explain the motiva-
tional concerns that iead him to undertake his
trip abroad.

To this last point, vigorous nods of approval
would most certainly come from George Kelly,
and his personal construct theorists, sitting at
what appears to be a patio table moved inside by
passing construction workers. Kelly (1955} pro-
moted a credulous approach to personality as-
sessment, one in which the Pauls of this world
were assumed to have privileged status with re-
spect to the reasons for their actions. Indeed,
Kelly’s whole iconoclastic stance was captured at
the beginning of his address to the prestigious
Nebraska Symposium on Motivation in 1962, in
which he declared that he had no use for the
concept of motivation whatsoever.® His reason
was that people are in motion from the very
start: Movement is a constituent aspect of the
human condition. Paul does not need to be
loaded up with either the prods of unconscious

stimulations or the seductive incentives of learn-
ing theory to get himself to America. He is pur-
suing a path laid out for him by the personal
constructs through which he sees the world and
which provide channels for movement. This
view stands in direct contrast with those per-
spectives that see choice distorted by irrational
forces. Those at the Kellian table, a surprising
number of whom have British accents, see the
invoking of either unconscious or externally ma-
nipulated forces to “motivate” Paul as setting up
smoke screens that obscure a clear picture of hu-
man motivation. With respect to explanatory
transparency, the Kellians clearly sit in the “No
Smoking” section of the Schwedische restaurant.

Two other groups are lurking about. Looking
down on the proceedings from the rafters are a
group of Barkerian ecological psychologists
(Barker, 1968). This perspective, although ob-
scuring the distinctive motivational features of
the individuals below, does reveal a powerful
source of motivation—the behavior setting it
self, which can coerce us to act “restaurant”
rather than “rodeo” or “funeral.” And to com-
plete the assemblage, we spot a dispuratum of
analytic philosophers who have been at the feast
for centuries and still feel rather proprietary
about explanations of human motivation. They
are not warching Paul; they are watching us
watching Paul. As walking manifestations of the
disposition to think otherwise, philosophers
need to be listened to and we will invite them
over to our table on several occasions in this
chaprer.

Do You Have Reservations?: The Cognitive
Incursion at Midcentury -

During the late 1950s, psychology was having
major reservations about traditional motiva-
tional theory and its emphasis on drive reduc-
tion. White (1959), in an influential review, pro-
posed that a more fundamental motivational
principle than the seeking of reduced stimula-
tion was competency and its motivational coun-
terpart of “effectance.” The demise of drive re-
duction theory was coterminous with the rise of
cognitive psychology as the dominant influence
in psychology. Certainly if entry into the restay-
rant during the 1950s were based on a group’s
influence on the emerging cognitive psychology
of the day, a number of the groups we have been
discussing would have found it difficult to get a
table. Orthodox psychodynamic theorists, classi-
cal learning theorists, and trait theorists would
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have been turned away. The Kellians, seen by
others (but not themselves) as proto-cognitive
psychologists, would have been allowed to keep
their table, though one senses they were still re-
garded as “patio people”—interesting folks but a
bit far out. One group who would be ushered
right in is those following in the Murrayan tradi-
tion, particularly McClelland and his colleagues,
whose influential program of theoretical and ap-
plied research on motivation withstood the cog-
nitive revolution and provided a needed line of
continuity between the classical and contempo-
rary periods of motivational theory (Winter,
1996).

In the ensuing decade there was a substantial
shift within psychology toward more cognitive,
competency-focused perspectives. Some of the
traditional perspectives became “cognitivized”
during the 1960s and early 1970s. Thus learning
theory became cognitive social learning theory;
psychodynamic theory accorded greater promi-
nence to Hartmann’s earlier concept of a “con-
flict free” ego sphere and focused increasingly on
object relations. Orthodox trait theory was chal-
lenged by a dynamic person—environment inter-
actionism (Argyle & Litde, 1972; Endler, 1983;
Mischel, 1968). The scene was now set for the
arrival of a van load of new customers for the
café, who quickly took to their tables and began
discussing Paul.

Contemporary Perspectives: The Routes
of Motivation

Imagine now a contemporary restaurant on vir-
tually the same site as the Schwedische Café.” A
contemporary group of psychologists has been
observing Paul who has been engaging in virtu-
ally the same acts as his predecessor. Some of the
patrons are direct descendants of the group at
the Schwedische Café and have kept their tables
teserved for the better part of the century." But
there is one group we need to visit with and an-
other with which we will spend the rest of this
chapter. The first are trait theorists who have ral-
lied around Big Five units (e.g., John, 1990); the
second are conative theorists who study “per-
sonal action constructs” (hereafter PAC units)
(Little, 1989).

Like their predecessors of seven decades ago,
both the trait and the conative psychologists
start their explanatory ventures by observing the
outward and visible behaviours of Paul and oth-
ers in the café. However, following the lead of
Buss and Craik (1983) we will now refer to these

as acts rather than behaviors, a subtle but impor-
tant difference affording a greater possibility for
convergence among theoretically disparate posi-
tions in personality psychology (Little, 1987).
Imagine we are watching Paul deal with the cus-
tomer who is “sending back his overcooked
steak.” Buss and Craik (1983) invoked precisely
this example in a seminal article that, among
other things, clarified the difference between
trait and motive accounts of observed acts. The'
trait psychologist may see this act as a highly
prototypical exemplar of a trait of “dominance.”
Were a large number of such acts, relative to ap-
propriate norms, to be observed, the trait con-
cept of “dominance” could be ascribed to this
person. Alternatively, this act could be seen as
the means through which the person carries out
a personal project of “impressing the boss” (Buss
& Craik, 1983). Personal projects are prime ex-
amples of PAC units. Such constructs serve as
“carrier units” for motivatdon and are at the
heart of the emerging conartive perspectives in
personality psychology.

PACs have emerged in the past 20 years as vi-
able alternatives to other analytic units in the
field of personality psychology. They include
such constructs as current concerns (Klinger,
1975), personal projects (Liule, 1983, 1993),
life tasks (Cantor, 1990), and personal strivings
{(Emmons, 1986)." It is helpful to consider the
PAC units along an internal—external spectrum
in which some are primarily regulated by inter-
nal factors and others by external forces. Current
concerns and personal strivings are relatively
mote “internal” PAC units, life tasks are more
external, and personal projects lie in the middle
of the PAC spectrum (Little, 1998). :

Paul’s conduct displays examples of each of
these analytic units. His preoccupation with his
trip to New York and its intetference with some
of his cognitive activities (such as his inattentive-
ness) reflects Klingers (1975) conception of
“current concerns.” A current concern is a state
of having a particular unmet goal. Current con-
cerns sensitize us to cues associated with those
personal goals in ways that create the idiosyn-
cratic richness of mental life. As Klinger argues,
current concerns create the highly adaptive abil-
ity of a person to be distracted. For example,
Paul may be distracted from his conversation
with Bluma because of the directive influence of
his more pressing concern of getting his cheque
from his aunt. In contrast with earlier views that
would predict that Paul’s fantasy life would re-

flect aggressive and sexual themes, Klingers
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research suggests that his dreams, both night and
day versions, will reflect the current concerns in
which he is still engaged.

Paul’s action also exemplifies Emmons’s con-
cept of a “personal striving” (Emmons, 1986).
Personal strivings are goals or pursuits that indi-
viduals are #ypically trying to pursue. Several of
Paul’s sets of actions might be subsumed under
the personal striving of “trying not to be influ-
enced unduly by others.” This is not a one-off
activity or a singular pursuit but a representation
of a relatively enduring idiosyncratic motive that
undergirds diverse activities.

Personal projects are conceptually situated at
the juncture point between the internal and ex-
ternal ends of the PAC spectrum (Little, 1972,
1983). Personal projects are extended sets of per-
sonally salient action. Projects have inner repre-
sentation as aspirations and goals, but they also
have an external manifestation as observable acts
that are impacted by and impact upon the social
ecology. Projects can leave imprints and residues.
Pauf’s project to “leave for America” serves both
as a source of motivation for him and as a source
of deep concern for Gerda. Moreover, appraisals
of this project in the Berlin of the 1920s in com-
parison with the 1990s would reveal social eco-
logical differences that are central to explaining
motivated acrion.'

That cultural, societal, and other systemic
sources of influence may prescribe or proscribe
our pursuits is also seen clearly in Cantor’s con-
struce of “life tasks” (Cantor, 1990). Cantor sees
life tasks as age-graded, normatively shaped pur-
suits that individuals in particular settings are
likely to be engaged in, even though they may
pursue these common tasks in idiosyncratic ways.
For example, a contemporary Paul may be work-
ing at the restaurant part time while also attend-
ing the university. And at the university he is ex-
pected to be engaging in various tasks that would
include “getting independent of parents,” “find-
ing a career,” “performing well academically,” and
“forming intimate attachments,” tasks that his
student counterparts in Bologna and Berkeley are
also likely to be engaged in. Paul’s actual work at
the restaurant may be in the service of remaining
relatively independent of his parents’ support
(though not his aunt’s), and his musical vocarion
may be, at least in part, a key aspect of his resolu-
tion of the normatively graded life task of achiev-
ing a vocational identity.

Another closely related analytic unit, Markus’s
concept of “possible selves,” can also be seen as a
key element of the motivational dynamics of

Paul’s personal action (Matkus & Nurius, 1986).
A possible self is a representation of both desired
and feared future selves that serve to motivate
action and commitments. Both the 1920s Paul
and his 1990s counterpart may have had images
of themselves in New York, perhaps receiving a
standing ovation in Carnegic Hall, and both
may have worried that the recurring ear problem
may be a warning sign of an incipient fatal
disease.

It is important to emphasize that each of these
examples of the new generation of motivational
units has a dynamic and contingent nature to it
compared with traditional motivational units.
Concerns and strivings may be accomplished or
abandoned; projects and tasks may be recon-
strued as meaningless or may provide the ground
structure for a life’s course. These units, in short,
provide access to both the “stasis and flow” of
human lives (Pervin, 1983).

Introductions to these units and reviews of the
research stimulated by them is now extensive
{Cantor & Zirkel, 1990; Emmons, 1998; Little,
1998, in press-b,c,d; Austin & Vancouver,
1996). However, one key aspect of PAC units
has received very little attention: the measure-
ment and methodological assumptions underly-
ing PAC unit research. I believe that it is these
assumptions that have made a distinctive cona-
tive psychology viable and will examine them in
detail in this chapter. Because personal projects
analysis was among the first systematic meth-
odological frameworks to be developed for cona-
tive assessment and because it served as the basis
for some of the other PAC units, I will adopt the
project language for much of what follows.
Where appropriate, however, other PAC units
will also be invoked.

FOUNDATIONS OF PAC UNIT -
ASSESSMENT: METHODOLOGICAL
PROCEDURES, MEASUREMENT
CRITERIA, AND RESEARCH
FRAMEWORK

Methodological Procedures

Studies using PAC units have evolved a general
set of methodological procedures that, although
not rigidly standardized, have typically involved

four basic steps.

1. Individuals generate a set of PACs (goals,
projects, strivings, etc.) expressed in their
own terms. Both written and oral lists have
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been generated, and typically 10 to 15 PACs
are elicited.

2. Respondents ratc each PAC (or subset of
those generated) on appraisal dimensions
selected on the basis of theoretical or practi-
cal relevance to the particular study.

3. Respondents provide information on where
and with whom projects are undertaken and
complete modules that locate the elicited
PACs within a hicrarchy of more superordi-
nate and subordinate constructs. They also
complete matrices showing the impact of
PACs on each other within the individuals’
own system and upon those of other rele-

“vant individuals.

4, Issues relating to PAC change are appraised,
such as resistance to change, factors cur-
rently impeding and facilitating progress,
and changes that might be undertaken to
improve functioning in the overall system.

These procedural steps, either individually or
in combination, bring into focus each of the
conceptual issues that we discussed earlier as
comprising essential attributes of personal ac-
tion: personal saliency, ecological sensitivity, sys-
temic integration, and tractability. We can now
address these mote formally as measurement cri-
teria for PAC assessment.

Measurement Criteria

Personally Salient Units

If we wish to ascribe valid predicates to people
about their motivations, it is essential that we
give them the chance to provide us with infor-
mation that is personally salient to them. At the
outset PAC assessment adopts the Kellian credu-
lous approach and in this respect differs from
other assessment perspectives, such as orthodox
trait assessment.

PAC assessment techniques are not unique in
providing the opportunity for personally salient
information to be conveyed. Open-ended narra-
tive methods, free association, and projective
tests also provide an opportunity for individuals
to reveal salient information without the con-
straints of orthodox testing formats. However,
PAC methods are distinctive in providing a cru-
cial “winnowing” function in personality meth-
odology. By generating a sampling of the ana-
lytic units themselves, phrased in idiosyncratic
language, PAC methods maintain subjective sal-
iency, but in manageable “packets” of informa-

tion that provide natural units for both quantita-
tive and qualitative analysis. From the innumer-
able set of subjective concerns, discriminated
stimuli, construable objects, and quotidian
events within which lives are constructed, PAC
elicitation procedures ensure that a workable
subset of typically a dozen or so salient projects,
tasks, goals, or concerns are generated. Just as
personal construct theory differed from general
cognitive theory by generating a few distinctive
constructs that characterized a given person,
PAC units allow us to say of a given individual
“here are her major life tasks” or “zhese are his
core personal projects.”” It is this person-cen-
tered aspect of PAC unit assessment that makes
it distinctively a form of personality assessment
as well as providing the potential for more gen-
eral metivational assessment.

Ecologically Sensitive Assessment

This criterion requires that the assessment of
personal action provide access to important con-
textual features. PAC units accomplish this by
providing information on the spatial and tempo-
ral contexts of action and by using modular as-
sessment so that appraisal dimensions of particu-

-lar significance to people in specific social
ecologies can be selectively integrated into the
assesSMment process.

Sensitivity to the spatial contexts of personal
action is afforded by several aspects of PAC
methodology. Ecological features may emerge in
the elicitation phase, when individuals list their
ongoing concerns and projects (e.g., “Find a bet-
ter daycare center for my daughter”). The spatial
context can also be framed in terms of the places
within which projects are enacted (Little, 1983).
Personal projects analysis (PPA), for example,
often uses an “open column” that allows indi-
viduals to specify the particular places within
which each of their projects are primarily en-
acted, from which various spatial indices can be
calculated." In the appraisal matrix it is possible
to obtain ratings on the impact of environmental
features on individual’s pursuits. For example it
has been shown that an important determinant
of job satisfaction is the extent to which indi-
viduals perceive each of their projects as im-
peded or facilitated by the organizational climate
of their workplace (Phillips, Lirtle, & Goodine,
1996, 1997).

Given our assumption that much of human
motivation takes the form of sets of action that
serve as carrier units for parcels of motivation,
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we need to be sensitive to the temporal ecology
as well as the social ecology that frame and limit
their enactment. Early studies examined the ra-
tio of the actual time spent on projects to the
time desired (Palys & Lirde, 1983), and more
recent studies have looked at issues such as
whether individuals have sufficient time for
their projects, the urgency entailed, and the ex-
tent to which they procrastinate (Pychyl & Lit-
tle, 1998). From the beginning of research on
personal projects, the elucidation of temporal
stages through which they progress (inception,
planning, action, and termination) was a defin-
ing aspect of the construct (Little, 1983). In-
deed, personal projects analysis was developed,
in part, to operationalize the temporal units,
such as “serials,” that were a central tenet of
Murrayan theory.” In a detailed analysis of the
personal projects of doctoral students, Pychyl
{1995) found that procrastination and other
temporal pressures were pervasive features of
student life. Although it is possible to look at
procrastinatory tendencies as trait-like disposi-
tions, to directly assess the process of temporiz-
ing we need to sample the ongoing, temporally
extended (and extended, and extended . . . ) sets
of activities that people pursue and sometimes
never complete.

Modular flexibility in PAC units means that
researchers interested in studying personality
and motivation in distinctive eco-settings can
create new, ecologically representative appraisal
dimensions.'® The modular flexibility also ex-
tends to being able to “provide” common pro-
jects or tasks that characterize a particular group
(e.g., “watching your weight” in a study of eat-
ing disorders (Goodine, 1986))."7 The call for
modular flexibility in goal assessment respects
the need for ecologically appropriate units and
appraisal dimensions and requires ingenuity and
sensitivity on behalf of the researcher/assessor.
Clearly, as a generalized methodology for the
clicitation, appraisal, and systemic measurement
of the motivational doings in a person’s life, PAC
unit appraisal is far more like a MANQVA than
an MMPIL.

Systemically Integrative Measurement

From its modern inception, personality psychol-
ogy has had a strong commitment to providing
an integrative core to the diverse specialties
within psychology. However, this integrative as-
piration has often been compromised by the

methodological approaches that have dominated

the field over the past 6 decades {e.g., Carlson,
1971). PAC methodology attempts to meet the
integrative challenge in several ways.

PAC units comprise hierarchically organized
personal systems (Little, 1983; Pervin, 1983),
and their measurement is most appropriately ex-
amined at the individual level of analysis.'® PAC
units are typically viewed as “middle level units”
that allow investigators to examine different sets
of systemic influence. Within a single person’s
project system, for example, each project is sys-
temically related to three different contexts.
First, each project may be linked tightly or
loosely with superordinate and subordinate ana-
Iytic units (Little, 1983)." Second, each project
can be linked with the other ongoing projects in
that person’s system, and we can study the extent
to which an individual’s system is one of congru-
ent, mutually supportive pursuits or of pervasive
internal conflict. This is assessed by cross-impact
matrices in which each project is rated in terms
of its positive or negative impact on other pro-
jects within the system (Little, 1983).” Third,
project systems do not exist as self-contained in-
dividualistic fiefdoms, but impact for better or
for worse on the projects and tasks of other indi-
viduals. This too can be examined by the use of
Joint cross-impact matrices, where two individu-
als examine the impact of each others” projects
on their own (Little, 1983). Paul, for example,
may have a high degree of internal coherence in
his own project system, whereas the joint cross-
impact analysis with Gerda may reveal major
conflices.”

Another way in which PAC assessment is inte-
grative is that it is not restricted to assessing per-
sonality in one domain only {e.g., exclusively
cognitive).” Projects, tasks, and strivings can all
be studied in terms of their affective, cognitive,
and behavioral aspects by adopting the conative
unit as an embarkation point and directly solicit-
ing information in the other domains.

Tractable Units

The analytic units used in conative assessment
are tractable in the sense that, unlike fixed traits
or the immutable features of our environment,
they are dynamic features of personality that
have the potential to be modified. Three aspects
of this tractability deserve emphasis.

First, the use of tractable units of analysis in
personality research affords the opportunity for
therapeutic or personal development activities to
be centered directly on the units that have been

assessed.?
goal, or se
for clinic:
ties. It is t
ity of PAC
tractive tc
therapy (s
1998) am
Litde, &
tempts the
project sy
commoda
provided |
therapeuti
sabotage.
developmi
hance the
projects, |
being sen
which th
1998).
Second,
from the -
appraisal
level data
possible
to allow fi
cial ecolog
tervention
abave, it i
between a
the single
tween any
and contr
jects for e
lished rese
years has i
a column .
(that is, m
are treatec
dimension
Akeyis
is the exte
tween indi
tive level s
issue, Gee
dence of
personal p
ual and jo
implicatio
tively stro.
forth betw
analyses w
use of cas
Paul) serve




.» Carlson,

» meet the

organized
in, 1983),
riately ex-
sis.'® PAC
evel units”
ferent sets
le persor’s
ject is sys-
contexts.
tightly or
linate ana-
ch project
projects in
the extent
>f congru-
f pervasive
)ss-impact
1in rerms
sthet pro-
1.2° Third,
tamed in-
better or
ither indi-
the use of
individu-
§ projects
example,
1erence in
nt cross-
eal major

:nt is inte-
issing per-
xclusively
1gs can all
cognitive,
¢ conative
tly solicit-

ssessment
ixed traits
ironment,
ality that

ee aspects

nalysis in
tunity for
‘tivities to
1ave been

Chapter 20.  Personality and Motivation

assessed.” The problematic core project, life
goal, or set of tasks can serve as the direct focus
for clinical, counseling, or development activi-
ties. It is this practical accessibility and mutabil-
ity of PAC units that make them particularly at-
tractive to applied fields, such as occupational
therapy (see Christiansen, Little, & Backman,
1998) and organizational psychology (Phillips,
Little, & Goodine, 1997). Also, influence at-
tempts that are enacted without awareness of the
project system within which they must be ac-
commodated are likely to be resisted. Awareness
provided by PAC units might help forestall both
therapeutic noncompliance and organizational
sabotage. They can also be the direct targets of
developmental activities in which individuals en-
hance the meaning and support of their personal
projects, particularly their core projects, while
being sensitive to the social ecology within
which those projects are embedded (Little,
1998}.

Second, PAC assessment has been dcmgncd
from the outset as a methodology for the joint
appraisal of both individual level and normative
level data (Little, 1983; Krahé, 1992). It is also
possible to expand normative level informarion
to allow for interventions at the level of the so-
cial ecology. Each of these levels of potential in-
tervention deserves comment. As alluded to
above, it is possible to examine the relationship
between any set of appraisal dimensions within
the single case (e.g., we can run correlations be-
tween any two project dimensions, such as stress
and control, across cach of the 10 personal pro-
jects for each individual). But most of the pub-
lished research using PAC units over the past 20
years has involved normative analyses, in which
a column mean on appraised project dimensions
(that is, mean level stress and mean level control)
are treated as vectors just as we would use trait
dimensions.”

A key issue, from a measurement perspective,
is the extent to which there is isomorphism be-
tween mdmdua] level project spaces and norma-
tive level spaces.”” In an extensive analysis of this
issue, Gee (1998) has provided very strong evi-
dence of convergence between the underlying
personal project spaces measured at the individ-
ual and joint or normative levels. One practical
implication of this finding is that there is rela-
tively strong justification for moving back and
forth between individual and nermative levels of
analyses with PAC units. [t also means that the
use of case studies (or of invoking figures like
Paul) serve more than ornamental purposes.

The question of whether individual or norma-
tive levels of measurement deserve primacy in
the research strategies of personality psycholo-
gists remains contentious (Krahé, 1992). My
own view is that both levels are necessary for a
comprehensive and integrative personality psy-
chology but that the individual level assessment
takes precedence in programmatic research. In-
dividual level assessment provides what philoso-
phers refer to as “thick” rather than “thin” ac-
counts of action—it samples the singular and
specific components and contexts of a particular
person’s action. But the fact that these idiosyn-
cratic motivational “packets” of PAC units can
be rendered commensurable by the use of com-
mon appraisal dimensions and other indices that
provide for normative measurement means that
both of our historically important approaches to
personality can be preserved. By inductively ag-
gregating individuals showing similar patterns at
the individual level into relatively homogeneous
clusters, it is possible to make broader generali-
zations at the normative level.

The third distinctive aspect of PAC methods
relates to the status of the information that bas
been generated and its use beyond ascribing per-
sonal predicates to individuals. We have de-
scribed this as the “social indicator potential” of
data gathered with PAC units (Little, 1989). By
storing data on the specific content and apprais-
als of personal projects and associated demo-
graphic characteristics of the individuals who are
pursuing them, it is possible to shift the inter-
ventional focus from the individual person level
up to the level of the social ecology within Wthh
that individual pursues defining projects.” By
encouraging the analysis of information gath-
ered at the level of groups or eco-setrings, PAC
units have been used to address issues in public
policy analysis (Phillips, Little, & Goodine,
1996, 1997), epidemiology (Eware, 1991) and
political philosophy (Little, 1998, in press-c).
They not only afford us images of the individu-
als and their contexts but, by being tractable,
also allow us to improve the quality of lives by
intervention at both the level of the individual
and the social ecology (Little, 1996).

A Research Framework for Conative
Personality Psychology

Taken together, the foundarional measurement
criteria provide the base for what has emerged as

a research framework within which most of the

current conative personality psycholo
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FIGURE 20.1. A social ecological model of personality.

ried out. As depicted in Figure 20.1, there are
four major blocks of research variables that con-
stitute this approach to personality. Moving
from right to left, Block D represents the major
outcome or quasi-dependent variables used
in conative personality research related to hu-
man adaptation and well-being. Essentially
these measures assess well-being broadly de-
fined so as to include measures of subjective
well-being (and its affective opposites, such as
depression or anxiety), life satisfaction, and eco-
logical competency (Sundberg, 1980), which is
the ability to adapt successfully in different eco-
settings, such as academia (e.g., as indexed by
GPA) or work settings (e.g., as indexed by per-
formance ratings). Increasingly, physical health
outcome measures are also being adopted in
conative personality psychology (e.g., Ryff &
Singer, 1998).

Box C represents the different PAC units that
are the focus of this chapter. Typically a vector of’
scores is derived from these measures involving
mean scores calculated across the elicited PACs
on dimensions such as importance, enjoyment,
perceived control, and stress. These scores can be
analyzed either ipsatively or normatively. In ad-
dition caregorical measures are often used, such
as the frequency with which different types of
projects, tasks, or strivings are mentioned in the
free elicitation phase of the assessment process or

the level of molarity or abstraction of goals (e.g.,
Little, 1987; Emmons, 1992).

Boxes A and B refer to person and environ-
mental/ecological features that can have both di-
rect and indirect (via PAC units) effects on well-
being and adaptational measures in Box D. For
clatity and simplicity, the effects in the flow
model that are of particular importance in this
chapter are drawn with bold arrows. Reciprocal
effect of PAC unit variables upon well-being and
adaptation is a core assumption of the model, as
is the reciprocal effect of PAC variables on meas-
ures of traits and of environmensts. There is also
considerable research activity going on within
the block of PAC variables, particularly relating
to the relationship among different dimensions
of appraisal, such as commitment and perceived
progress or a sense of meaning and control.
Some of these will be discussed below.”

CONATIVE PERSONALITY
PSYCHOLOGY: THEMES

AND ISSUES IN
CONTEMPORARY RESEARCH

Much of the empirical research in conative per-
sonality psychology has been concerned with
identifying the relationships between appraisal
dimensions of PAC units and their relationship
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with other blocks of variables in Figure 20.1. We
first discuss different stages of project and action
pursuit. We then discuss five factors that under-
lie PAC ratings, with an emphasis on the predic-
tion of well-being. Finally, we examine recent
studies pitting PAC unit explanations against al-
ternative theoretical constructs (such as trait and
contextual models), which, together, make a
strong case for the distinctive strengths of this
approach to personality and motivation.

Action Stages and Project Pursuit

In the original article on personal projects, con-
siderable attention was devoted to the temporal
stages (and substages) through which projects
can proceed en route from the original hint of
their possibility to their eventual completion,
sustained effectiveness, or demise (Little, 1983).
We will use the major stages of inception, plan-
ning, action, and termination to help organize a
growing literature on action phases and project
puwrsuit. Adopting a temporal perspective allows
us to see the unfolding of diverse influences that
impact on project pursuit. Even more impor-
tant, from the perspective of contemporary per-
sonality psychology, it allows us to bring into fo-
cus motivational issues that have, in recent years,
receded in influence within personality psychol-
ogy because of the demise of motivational fea-
tures that occurred during the cognitive revolu-
tion. The full spectrum of motivational factors
can, in theory and increasingly in practice, be
brought into common focus by the adoption of
PAC units, particularly when viewed in temporal
perspective. Because much of this literature over-
laps with self-regulatory models discussed else-
where in this volume (see Carver & Scheier, Chap-
ter 22), I will place particular emphasis upon
distinctive issues raised by the integrative potential
of PAC units in personality psychology.

Project Inception

The inception phase of personal projects extends
from the discernment of the possibility of a
course of personal action through to a commit-
ment to undertake it. It is at this stage that the
most extensive array of influences occur, ranging
from unconscious forces impelling people away
from or toward a particular project, through
traits that can “attune” them to systemic and
ecological constraints and resources.

With respect to unconscious influences, Bald-
win, Carrell, and Lopez (1990) have shown that

when graduate students are considering how
well they are likely to do in their upcoming
term’s research projects, they appraise them as
less likely to succeed if they had been exposed to
a tachistoscopic image of the face of a threaten-
ing senior professor, in contrast with exposure to
the more benign countenance of a postdoctoral
fellow. Such priming schema may cause a person
to foreclose on a particular project or at least to
exclude it from active consideration. Paul may
never have embarked on a musical career if an
image of his music teacher’s pained expression si-
lendy suggested he was more appalling than ap-
pealing. The growing evidence that these cues
may be tacit or unconscious provides a nice line
of continuity between the classical psychody-
namic theorists of motivation and contemporary
conative theorists.

The trait dimension of Openness to Experi-
ence {Costa & McCrae, 1992} has an interesting
relationship to the inception state of personal
projects. It is the only Big Five trait dimension
that is consistently related to the tendency to en-
gage in a diversity of personal projects, but it has
little relationship with the appraisal of projects
once they have passed through into the planing
and action stages (Little, Lecci, & Watkinson,
1992).

Social ecological factors influence whether a
person will even consider the possibility of pur-
suing a particular project or task. At different
stages of the life cycle, different types of personal
project or life task becoming normatively salient
{(Cantor, 1990). Sanctions, ranging from mild
censure to outrage, can ensue from a person un-
dertaking nonnormative tasks and from not en-
gaging in those that are prescribed as appropri-
ate. For example, Helson, Mitchell, and Moane
(1984) have described the operation of “social
clock projects” in which women, in particular,
are expected to entrain their pursuits to a par-
ticular socially defined timetable. ‘This was espe-
cially so with the cahort of women who came of
age during the 1950s, where the social expecta-
tions of engaging in educational, marriage, and
motherhood projects, in that order, held consid-
erable sway over the types of goals that women
would even consider. Their projects were both
prescribed and proscribed by their social ecology.
In Betlin there was still the remnants of the
Kinder, Kirche, Kiiche (children, church and
kitchen) constraints upon wemen, while even in
Berkeley, the normative expectations were that
bright, well-educated women would end up liv-
ing lives more like Harriet Nelson (at least her
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TV persona) than Harriet Beecher Stowe. Even
contemporary women at the most senior levels
in public and private sector management show
considerably greater sensitivity to contextual in-
fluences than do their equally high-status male
colleagues. In a study that measured the degree
of linkage between personal project appraisals
and appraisals of organizational climate, there
was a considerably higher degree of project—con-
text linkage for women than for men (Phillips,
Litde, 8 Goodine, 1996, 1997).

It will be helpful here if we morph Paul into
his conceptual twin, Pauline, and see what the
rescarch literature suggests with respect to her
approach to the inception stage of a personal
project to pursue a career as 2 musician. Uncon-
scious “voices” might have been heard, particu-
larly in the early decades of the 20th century,
warning against the unseemly nature of such
pursuits for respectable women. In the 1920s,
even if Pauline were dispositionally “open”
enough to pursue 4 musical career on another
continent, there would be strucrural features
that would have made her task a more onerous
venture than that of her brother. She would al-
most certainly not have had a job as a waitress at
that particular café in the 1920s if she were also
going to university, though the pictures we have
of the contemporary restaurant suggest that
there are certainly women servers in that restau-
rant today. Nor is it likely that her aunt would
have offered. the financial means to pursue that
particular dream when the expectation was that
she should be seriously considering settling
down and being fecund. Paul, conversely, might
be given greater latitude to sow his wild muesli
while practising his music. The perils of Pauline’s
project pursuit would thus entail both the subtle
tyrannies of introjected voices and the stony
hard constraints of economic opportunity. But
the essential aspect of this stage of project pur-
suit is that these influences are not so much
weighed and agonized over, but that they are
tacit injunctions about what one can even con-

sider undertaking.

Project Planning

If a project survives the first major stage of in-
ception, either by an implicit or explicit state-
ment of commitment to pursie it, zhen the ago-
nizing can begin as the task of planning the
project becomes paramount. Unlike the previous
stage, where goal pursuit might be precluded be-
fore it is ever ruminated over, this stage involves

explicit concerns about whether to engage in the
pursuit and if so, how it will be implemented.
One of the most important programs of research
in conative psychology has been undertaken in
large part by German scholars on the factors that
are operating with respect to the planning of ac-
tion {e.g., Gollwitzer, 1990).” One key distinc-
tion here is between different “mindsers” that
one might entertain with respect to a given goal
or project and that can be studied as experimen-
tally induced sets or as individual differences
measures.”’ Gollwitzer distinguishes between de-
liberative versus implemental mindsets. Delib-
erative mindsets involve careful weighing of the
pros and cons of undertaking a pardcular pro-
ject. Gollwitzer has demonstrated that the delib-
erative mindset is associated with open-minded
processing of information and leads to a more
realistic appraisal of the likely project path
(Gollwitzer, 1990; Taylor & Gollwitzer, 1995).
Contrastingly, an implemental mindset is one in
which the individual is explicitly focused on the
actions necessary to achieve the goal of the pro-
ject. This set leads individuals to scan cues in a
more self-serving way, shields them from infor-
mation that may distract them from the goal,
and fosters illusory optimism about the likeli-
hood of successful completion of the project
(Gollwitzer & Brandsditter, in press; Taylor &
Gollwitzer, 1995; cf. Norem, 1989).

Consider another Paul, the artist Gauguin,
with a similar decision: Should he abandon his
family in Paris and pursue his artistic projects in
Tzhiei? Williams (1981), using a somewhat fic-
tionalized version of Gauguin's story, raises sorne
intriguing questions about the nature of such de-
cisions, Williamss concern is a philosophical
one.”’ He invokes the seemingly oxymoronic
concept of “moral luck” to indicate the dilem-
mas of project commitment, particularly com-
mitment to “ground projects’ without which
our lives may not be seen as worth living, In es-
sence he argues that only to the cxtent that
Gauguin's artistic project turns out successfully
could there be any justification for leaving his
family. Yet the success of his project was radically
contingent upon luck, of fashion, of health, of
finances, and all the vagaries that attend our do-
ings in the real world (cf. Bandura, 1982). Con-
temporary research on motivation and personal-
ity add another complexity to Williams’s richly
textured analysis of project pursuit. At different
stages of those putsuits our ability to foresee the
likelihood of success realistically may be under-
mined. It is particularly in the postcommitment
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stage that both Pauls may view their artistic pro-
jects with undue optimism. For one Paul the pur-
suit of his core project ended up transforming the
very nature of modern art, and its impact still ra-
diates to this day. Who knows what will be the

downstream impact of our other Paul’s pursuits?

Project Action

This stage is where the individual is engaged in
the effortful activity necessary to achieve a par-
ticular project and the ability to motivate oneself
to persist in the project assumes central impor-
tance. In terms of Gollwitzer’s mindsers, it is
clearly the implemental one that will be most
adaptive here.”’ Through implemental goggles,
distractions are ignored, peripheral discordant
cues are not pracessed, and self-conceptions are
distorted in such a way as to increase the motiva-
tion necessary to muddle through.

An interesting variant on the desirability of
somewhat self-distorting images and the imple-
mentation of tasks has been provided by Norem
and other researchers using Cantor’s construct of
“life tasks.” These researchers have identified two
strategies that can be adopted strategically to
help advance a person through the action stage
of a task: defensive pessimism and illusory glow
optimism (Norem & Cantor, 1986). The defen-
sive pessilmist constructs a Worse case scenario
that motivates through fear of failure. The illu-
sory glow optimist, contrastingly, creates a best
case scenario and uses this positive and reinforc-
ing image as a motivational resource. Interest-
ingly, cach strategy works equally well. Both
serve to keep the action phase of the project or
task chugging along, though the evidence sug-
gests that the defensive pessimist may incur
some costs in terms of decreasing the supportive-
ness of others around her.

The successful resolution of the action stage
of a personal goal or project requires sustained
effort. The influential self-determination theory
of Deci and Ryan (1991) provides strong evi-
dence that a central determinant of such effort
and persistence in project pursuit is the extent to
which the individual feels that the project ema-
nates from internal, autonomous processes
rather than being simply compliant with exter-
nal demands or unwelcomed inner urges. They
propose a continuum of internally versus exter-
nally motivated pursuits, ranging from freely
chosen, self-initiated pursuits to those that are
completely externally regulated. Two intermedi-
ate categories are “identified” regulation, in

which the pursuits, although not being initiated
by the individual, arc affirmed and valued, and
“introjected” regulation, in which there is lack of
full identification and the main pressures for
continuance are fear and guilt. There is increas-
ing evidence that the more internal the regula-
tory nature of tasks and long-term goals (i.e., the
more internal and identified rather than external
or introjected}, the greater is persistence and
eventual performance effectiveness. In a major
prospective study of high school dropouts, for
example, Vallerand and his colleagues (Valler-
and, 1997; Vallerand, Fortier, & Guay, 1997)
have provided strong evidence that individuals
most at risk for dropping out are characterized
by very low profiles of self-directed autonomy.

There are several excellent examples of recent
research demonstrating that PAC units can op-
erationalize and test motivational models related
to the management of action (Sheldon & Kasser,
1998; Sheldon & Elliot, 1999; Elliot, Sheldon,
& Church, 1997). For example, when PAC
units are elicited from students and categorized
according to the four-point continyum of inter-
nally to externally regulated action, it was found
that although high levels of external inducement
on personal projects predicted initial effort in-
tentions, it did not predict acrual effort several
weeks later. Autonomous goals, on the other
hand, were associated both with initial inten-
tions and with actual effort during the later, ac-
tion stages of their projects (see Sheldon & El-
liot, 1999, for a summary and integrative model
of these studies).

How might Paul’s projects be understood in
the light of the research on the action stage of
project pursuit? Our scenario suggests that his
“musical” project may have been more autono-
mous than was his “interpersonal” one. The lat-
ter may have been sustained more by assuaging
guilt than sustaining Gerda. His way of express-
ing this, were he to have filled out a project list-
ing just before leaving Germany, may have been
“ery not to hurt Gerda too much.” There is com-
pelling evidence that the prevalence of such
“avoidance” projects in one’s project system may
incur physical health costs (Elliot & Sheldon,
1998).%* Paul’s recurring earache may be as inte-
gral to the complexities of his project pursuir as
is Gerda’s heartache.

Project Termination

Some projects never end. Interminable projects,
such as “treasuring my children” may take differ-
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ent forms over the years, but as a core defining
aspect of self will only perish with that self. Most
projects, however, are brought to completion, re-
sulting in feelings of satisfaction ranging from
relief to rapture. There is increasing empirical
evidence that progress in project pursuit, over
time, enhances well-being (Brunstein, 1993;
Sheldon & Elliot, 1999). Relative to the other
stages, not much research has been done on pro-
ject completion, though it involves some of the
most subtle aspects of daily human motivation.
Klinger (1977) provides a compelling picture of
some of the motivational issues surrounding dis-
engagement from a goal, or “current concern.”
He atgues that when a valued goal or current
concern becomes frustrated or when it begins to
lose incentive value, a predictable cycle will en-
sue. First, there is an invigoration of effort, then
a more aggressive and primitive level of respond-
ing, then a downswing into depression, and
later, an upswing into recovery (Klinger, 1977).
Thus when he began to realize that his relation-
ship with Gerda was not intrinsically rewarding
for him, he may have engaged in a frenetic at-
tempt to reinvest in the relationship, increasing
the time he spent with her and composing and
dedicating a piece of music to her {perhaps a
fugue?). Subsequently, he might have gone
through a period of barely suppressed hostility.
Finally, when it is clear that he no longer loves
her, Paul is likely to feel apathetic and even de-
pressed. But as he lies in bed mulling over the
mess his life is in, his thoughts turn again to
New York—his new current concern and core

project—and his mood begins to lift.

Personal Action and Well-Being:
The Happiness of Pursuit

The rise of a conative personality psychology has
been accompanied by increased research interest
in subjective well-being, happiness, and per-
ceived quality of life. In contrast with an earlier
emphasis in personality psychology on maladap-
tation and psychopathology, contemporary re-
search is increasingly concerned with factors that
underlie human flourishing. For example, much
of the early and continuing research with PAC
units (Palys & Littde, 1983; Emmons, 1986) has
focused upon the prediction of subjective well-
being (SWB) (Dienet, 1984). The central notion
underlying current PAC perspectives on well-be-
ing is that human happiness and quality of life is
intimately related to the content and appraisal of
one’s ongoing pursuits.

Content Analyses of PAC Units

Content measures are typically taken from the
elicitation phase of PAC assessment and involve
examination of both the various domains (e.g,,
interpersonal, health, recreational) that indi-
viduals are involved in and theoretically impor-
tant categorical variables, such as the level of
molarity (Little, 1989) or abstractness (Em-
mons, 1998) of projects and strivings. Consider,
for example, “intrapersonal projects,” those
concerned with changing or exploring aspects
of ones personality (e.g., “being less shy,” “fig-
ure out why I am so excited when Kurr is
around”). Several studies have shown that the
frequency of such intrapersonal projects in an
individual’s project system is inversely related to
well-being, particularly to measures of depres-
sive affect (Little, 1989; Salmela-Aro, 1992; Sal-
mela-Aro & Nurmi, 1996).>

PAC Appraisal Dimensions: A Five-Factor
Model of Well-Being

The various appraisal dimensions that have been
used in PAC research can be theoretically sub-
sumed under five theoretical factors of meaning,
structure, community, efficacy, and stress.

The meaning dimensions in PAC research ad-
dress the question of how subjectively worth-
while are the pursuits engaged in by individuals.
For example, personal project appraisal dimen-
sions include having people indicate how enjoy-
able, important, and value congruent their pro-
jects are, and how expressive they are of their
sensc of personal identity (Little, 1989).%! To the
extent that the overall level of meaning in a per-
sons project system is high, we anticipate that
well-being will be enhanced; contrastingly, we
anticipate that negative affect will be higher in
individuals whose projects are essentially mean-
ingless (Little, 1989).

Although having meaningful projects has
been consistently associated with higher well-be-
ing, it will be shown later that meaningful pro-
jects are not sufficient in themselves to ensure
high levels of well-being. This is because no mat-
ter how worthwhile one’s projects might be, they
may lack a sense of coherence and therefore be
difficult to manage. We address this by including
a set of dimensions relating to project structure—
such as whether an individual initiated her pro-
jects, has a sense of conwrol over them, and has
sufficient time to devote to the them. There is
clear empirical evidence that dimensions such as
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perceived control over one's projects are signifi-
cantly related to measures of well-being and
health (Little, 1989; Wilson, 1990). The pro-
jects most likely to offer a sense of structure are
not necessarily those that are meaningful. In-
deed, we suggest that people often experience a
manageability—meaning trade-off in which they
are caught between impossible dreams and
achievable inconsequentialities.

A persons pursuits may be personally mean-
ingful and manageable yet be accorded little sig-
nificance or value by other significant individu-
als. Given the social origin of many pursuits
(e.g., normatively valued life tasks) and the im-
portance of having the larger eco-setting support
and facilitate projects, we refer to this as a set of
community dimensions, using the term in the
broad sense of being socially valued and sup-
ported. A person’s most treasured projects may
be blocked by others, forcefully or artfully. Or
one may learn at a very carly age that there is a
whole domain of pursuits that come with the Ia-
bel, “Don’t even think about it.” Some PAC
units, such as life tasks, are of conceptual interest
primarily because they are accorded significance
s mormative expectations within various “social
ecologies.” Thus, “achieving well academically”
is typically a goal shared by students and their
families even though the specific aspects of task
pursuit for a given student may be subtly sabo-
taged by well-meaning others. For projects or
tasks to be supported, they need to be known by
the microcommunity within which they are en-
acted. But many individuals keep their projects
well hidden, and even their most cherished striv-
ings may be known only to themselves. Al-
though well-being appears to be enhanced 1o the
extent that individuals are engaged in projects
that are high on visibility, perceived importance
to others, and support by others, it is not yet
clear whether this influences well-being beyond
the effects of project meaning and structure
(Ruehlman & Wolchik, 1988).

One of the most important dimensions affect-
ing well-being is the extent to which individuals
feel their projects are progressing well and are
likely to continue to do so. This is essentially a
factor of “efficacy.” Even though one may have
meaningful, manageable and supported projects,
if it is expected that they will fail, well-being will
be compromised. The relationship between effi-
cacy of ongoing personal projects and well-being
is one of the most robust findings in the PAC lit-
crature {Little, 1989; Salmela-Aro & Nurmi,
1996; Wilson, 1990).

The fifth core dimension of PAC units is thar
of stress, and, like efficacy, it has been found to be
a consistently strong predictor (inversely) of
well-being (Little, 1989). Stress in one’s personal
projects is related to Neuroticism and is high in
both anxious and depressed individuals (Lietle,
Lecci, & Watkinson, 1992; Lecei, Karoly, Briggs,
& Kuhn, 1994). Relatedly, conflict within one’s
personal strivings (arguably a measure of both
lack of structure and of stress) prospectively pre-
dict health problems (Emmons & King, 1988).

Although dimensions from each of the five
major PAC dimensions is associated with well-
being, there ate interdimensional interacrions
that need to be explored. An intriguing example
is shown in the work of Lydon and Zanna
(1990). They found that the demandingness of
volunteer projects enhances commitment and
hence may have an indirect salutary influence on
well-being. However, this effect only held with
projects that were value-congruent (one of the
meaning dimensions). Thus, although the five-
dimension perspective provides some needed
taxonomic structure to PAC units and each serve
as predictors of well-being, the subtleties of mo-
tivation will be captured more effectively by
looking at interactions among the component
dimensions. Some important new developments
in precisely this more finely textured approach to
PAC units and well-being can now be discussed.

Recent Developments with PAC Units:
Refining the PAC Well-Being Model

In recent years several conceptual and methodo-
logical advances have been published in the PAC
literature illustrating the distinctive strengths of
the conative framework for exploring personality
and motivation.

One area needing clarification was the rela-
tionship between the meaning dimensions of
PAC units and global measures of well-being. An
apparent paradox appearing in a meta-analytic
review of this area was that, of the five major fac-
tors, project meaning (with the exception of en-
joyment) was the least strongly linked with
measures of well-being (Little, 1998). Efficacy
and the absence of stress were consistently better
predictors of well-being. Two recent studies help
explain the apparent paradox that measures of
the meaningfulness of pursuit were not the best
predictors of overall well-being.

McGregor and Litde (1998) showed that it is
important to ensure that global well-being meas-
ures include components tapping into a sense of
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meaning in life in addition to measures of happi-
ness and positive and negative affect (cf. Ryff &
Singer, 1998). They showed that efficacy was
more associated with the happiness component
of well-being, whereas project meaning dimen-
sions were, as originally anticipated, more closely
associated with a global sense of living a mean-
ingful life.

A closely related issue has been studied by
Sheldon and Kasser (1998; Sheldon & Elliot,
1998} who address the issue of project meaning
and efficacy, invoking Deci and Ryan’s concept
of autonomous action and integrating it with as-
pects of Rogerian theory abourt the importance
of self-congruence. They show that although ef-
ficacy is a significant predictor of well-being, it is
particularly so with strivings and projects that
are high in autonomous regulation and are self-
congruent. Most personal projects generated by
individuals are, in an absolute sense, meaningful
acts (see Little, 1998, for empirical evidence)
and hence autonomously regulated. It makes
sense, then, that most of the studies that have ex-
amined efficacy or have focused primarily upon
efficacy dimensions (e.g., Salmela-Aro, 1992)
have found significant links with well-being.
However, the fact that project meaning is a sig-
nificant moderator of this relationship is an im-
portant finding.

Issues relating to the longitudinal study of
personal projects and well-being have also been
studied and provide important information
about the likely mechanisms subsuming mean-
ingful goal pursuit and subsequent well-being,
Brunstein (1993), with German undergraduates,
explored changes in well-being over an academic
term. He showed that several project appraisal
factors successfully predicted changes in well-be-
ing over the term. A particularly crucial role was
found for project commitment, a dimension
that has also been found to be important in
studies of organizational behavior (Phillips, Lit-
tle, & Goodine, 1996, 1997). Another series of
longitudinal studies with Finnish undergradu-
ates (Salmela-Aro, 1992) showed a clear pattern
of relationship between project content and ap-
praisal factors and measures of counseling readi-
ness and depressive affect. In a causal path analy-
sis of the relationship between project factors
and depressive affect it was shown that there
were significant paths from depressive affect to
subsequent project appraisal and from project
appraisal to depressive affect, though the former
effect was notably stronger. This suggest that al-
though dispositional factors may play a key role

in influencing the appraisal of our ongoing per-
sonal action, there is still evidence of sufficient
bidirectionality of influence that intervention
studies to enhance well-being are not ruled
out.”

A final example of the increasing rigor of de-
sign in studies of well-being and PAC units is re-
ported by Fleeson and Cantor (1997). In show-
ing the relationship between life rask appraisals
and daily affect, they examined carefully the pos-
sible confounding effect of environmental/con-
textual features that could be common to the ap-
praisal of both tasks and current mood. They
found that PAC effects, above and beyond envi-
ronmental factors, influence outcome measures.
Together with the Sheldon and Elliot results,
this strengthens the claim that PAC units are dis-
tinct sources of influence on well-being above
and beyond their expected relationship with sta-
ble aspects of individual differences or environ-
ments.

PERSONALITY AND THE
INTEGRATIVE CHALLENGE:
CONSILIENCE AND CONATION

The central and distinctive contribution of a
conative petsonality psychology is its providing
both conceptual and methodological tools for
integration within personality psychology (cf.
McAdams, 1995). Given personality psychol-
ogy’s commitment to provide the integrative
core for psychological science, it is worth em-
phasizing, by way of review, how the conative
evolution advances the integrative aspirations of
our field.

We began by showing that Paul’s lunchtime
pursuits, as examined from an informed but in-
formal perspective, entailed recognition that his
personal action was idiosyncratically construed,
contextually embedded, systemically linked, and
potentially tractable. We developed these four
characteristics, more formally, into essential
methodological criteria for the elicitation and
empirical exploration of personal action con-
structs (PAC units). We reviewed how the con-
tent and appraisal of personal strivings, personal
projects, and life tasks allowed us to explore hu-
man motivation in a distinctive and, it would
appear, increasingly fruitful fashion. PAC units
were proposed as occupying a middle ground
between stable aspects of persons, stable aspects
of situations, and outcome measures relating
to well-being and ecological competency. We
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showed how PAC units have important tempo-
ral properties and that the dynamics of motiva-
tion shift subtly as a function of the stage of
the pursuits to which we are committed. Five
core factors underlying PAC units—meaning,
structure, community, efficacy, and stress, were
shown to relate both to subjective well-being
and to other aspects of the conative research
model, such as stable traits. More importantly,
the case was made that the modular flexibility,
temporal sensitivity, and mixed idiographic—
nomothetic strengths of PAC methodology al-
lows for increasingly complex and informative
studies to be carried out in which conative expla-
nations of human conduct are pitted against
theoretically plausible alternative perspectives.
At the very outset it was suggested that the
conative evolution has been a 5‘111% away from an
emphasis on unconscious motives and contex-
tual forces and also a movement away from a re-
strictive cognitive perspective. These points now
need to be clarified in the light of the proposi-
tions advanced in the chaprter. It should be clear
that an emphasis on personal action is not an ex-
clusionary perspective in personality but one
that simply places primary emphasis upon ex-
tended sets of personally meaningful, contextu-
ally embedded action. We acknowledge that un-
conscious forces may play a vital role in the
initiation of tasks and projects and in the diffi-
culties one experiences in tnanaging them. How-

“ever, we see the assessment and analysis of the

high-priority personal actions with which a per-
son is currently engaged to be the key starting
point of serious investigation in personality.
When such action becomes dangerously disor-
ganized, persistently self-defeating, bizarre, and
futile, PAC theorists will want to invoke psy-
chodynamic, evolutionary, or other perspectives
to help clarify the incoherence experienced in
the lives of our respondents and co-investigators.
Similarly, though we argue that environmental
factors are not overriding influences on daily
motivation, our emphasis on ecologically repre-
sentative measurement means that our explana-
tory constructs are more likely to have 2 contex-
tualist tone than personality theories that are
focused exclusively on internalized units of
analysis.”®

I suggested that conative personality psychol-
ogy goes beyond a “restrictive cognitive theory”
and that this will be a more contentious point.
This issue turns crucially on the question of
whether personal action constructs are simply
goal concepts. Much of the research reviewed in

the chapter can be described as goal research,
and the most frequently used PAC units are
often referred to as personal goal units. Is there a
difference? I believe there is: Goals are the ncep-
tion point of personal action, and they have
played an illustrious and increasingly influential
role in the psychology of motivation, from early
Lewinian theorizing to the considerable resur-
gence in personality and social psychology docu-
mented in Pervin (1989). But action, particu-
latly personal action, extends further into the
domain of impactful behavior than do goals and
in that respect open up different domains for in-
tegration into the core of personality psychology.
It is true that goal researchers can monitor the
environmental impact and behavioral conse-
quences of goal pursuit, but, to invoke Kellian
terms, such concerns are at the edge of the range
of convenience of the goal construct. PAC units,
such as tasks and projects, have a rather different
and complementary focus of convenience, and it
tips the balance of theory, assessment, and re-
search into domains that had been lost sight of
during the cognitive revolution. Expressive be-
havior, for example, the distinctive semiswag-
ger of Paul as he clears the tables, seems more
accessible if we are ralking about project action
than the goal undergirding it, and it seems more
natural to talk about the transactional nature
of persons in context by invoking PAC units
than goal units. The effortful activity put into
projects, strivings, and tasks, the sheer physicalizy
of volitional pursuit aligns PAC units more
easily with recent advances in the psychophysi-
ological basis of human flourishing (Ryff &
Singer, 1998).” To put it tendentiously, goal
units are the culmination of cognitive personol-
ogy; PAC units are the beginning of a conative
personology.

The fact that the constructs are intimately
linked, as subtle as the difference between Paul’s
planning and parting, should not obscure the
fact that the small shift in perspective provides
different sight lines on matters of enduring con-
cern to the study of personality and motivation.
For example, PAC units can access each of the
theoretical perspectives represented by the re-
volving tables and evolving constructs we en-
countered at the Schwedische Café—from needs
as conceived in the Murray—McClelland tradi-
tion (Omodei & Wearing, 1990), to classical
learning theory (Ogilvie & Rose, 1996).

The conative evolution has not been restricted
to personality research. There is increasing evi-
dence of a general conative psychology taking
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hold in social, developmental, and even cogni-
tive psychology.” Certainly the increasing inter-
est in “hot” cognition and the rapid rise of inter-
est in affective processes, emotion, and hedonic
psychology (sce Chapter 21} suggests that the
hegemony of cognition as Esychology’s central
core may be starting to fade.” Buz there is also a
subtle difference between affective psychology
and conative psychology. The former is con-
cerned with the social, cognitive, and physiologi-
cal concomitants of emotional experience. But
where it is concerned about the nature of “hot”
itself, conative psychology is concerned with the
question, “Hot about what?”

One of the exciting things about the changes
that are occurring in personality and psychology
in general as we enter the new millennium is
that one detects a sense of convergence, a loosen-
ing of exclusionary epistemic sects and a more
ecumenical atmosphere among psychological re-
searchers. Indeed, the increasing conciliatory na-
ture of our scientific pursuits has been nicely
captured in the titles and messages of two recent
publications. Mischel and Shoda (1998} have
written about “reconciling” processing dynamic
and dispositional views in personality psychol-
ogy. E. O. Wilson (1998) talks about the in-
creasing sense of “consilience” (literally, a “jump-
ing together”) that he detects in the biological
sciences. Consilience occurs when findings in
one domain are increasingly converging with
those in adjacent research domains so that the
possibility of a grand synthesis appears more
hopeful than ever. More contentiously (as if a
Grand Synthesis were not contentious enough!)
Wilson argues for consiliency to extend from the
life sciences to incorporate the humanities. He is
especially hopeful that evolutionary psychology,
for example, may provide a viable framework for
the study of human ethics (Wilson, 1998},

I suggest that, although evolutionary psychol-
ogy has considerable claim on our attention
both in the sciences and humanities, its focus of
convenience, again; is displaced too far away
from the “thick” textures of personal action that
are the nartural foci for a conative psychology. 1
suspect that the small steps towards interdiscipli-
nary consiliency, particularly in the domains of
psychology and ethics, will come through re-
search on the small interdomain linkages that
show how individuals pursue their singular pro-
jects while respecting those of others. For per-
sonality psychology to be part of this integrative
effort, it will require concepts, methods, and in-
terventional philosophies capable of bridging the

most disparate and potentially conflicting roots
of human nature and human conduct. The argu-
ment of this chapter has been that such integra-
tion will be found in the study of personal ac-
tion, its volitional dynamics and contextual
challenges—in short, in a conative personality

psychology.
NOTES

1. Conation derives from the Latin, cenatio (to
try} and historically has been contrasted with cogni-
tion and affection.

2. They were asking him if he could recali what
each of them had eaten for lunch. He responded that
he couldn’t because they had already paid half an hour
ago and didn’t they have better things to do over in
the Psychological Institute? Paul (I have been unable
to determine his real name) had been, of course, the
unwitting instigator of Kurt Lewin and Bluma Zei-
garnil’s speculations leading to the formulation of the
Zeigarnik effect. It held that memory for noncom-
pleted tasks is berter than for those completed—a
landmark in early motivational rescarch. One of the
unintended consequences of his projects in waiting
had been that he was committing data.

3. I am indebted to Stephen Toulmin for this ex-
ample (Toulmin, 1970).

4. Such depictions can be “objective,” grounded
in consensual judgements abour the physical, social,
or cultural aspects of a person’s context, and they may
be viewed from the subjective, idiosyncratic perspec-
tive of the individual’s personal conrexr (Little, in
press-a). Personality psychology requires information
on both objective and personal contexts or in Mur-
ray’s terms, alpha and beta press. For more detailed
treatment of the ecology of personal action (Little,
1987, in press-b).

5. Compate Craik (1986) who has provided a de-
tailed analysis of the historical trends in methodolo-
gies in personality psychology.

6. Sometimes a cigar is merely a metaphor.

7. At this last comment the ears of some of the
Behaviorists at the next table perk up and mutterings
about it finally being Dollard and Miller time are
heard over the clanking of tankards. They are a large
and diverse group, conceptually emphatic and noisy.
Those artiving eatly in the century would emphasize
that Paul’s behavior was explicable in terms of the re-
wards and punishments operating in the environment
and as a resule of the power of drive reduction in the
maintenance of action. The later arrivals would also
suggest that much of Paul's behavior was modeled by
his cousin, who had left Germany three years catlier
to pursue an academic career in Toronto.
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8. He even suggested that they change the name
of the symposium to the Nebraska Symposium on
What's Next? (Kelly, 1962).

9. This restaurant actually exists as the Opern
Cafe unter den Linden and is across from Humboldt
University, Thanks to the efforts of Anne Tschida and
Will Fleeson, a picture of it can be seen in Winter
{1996, p. 36). The theotists I am discussing are just
out of sight around the corner but can be glimpsed
fleetingly with imaginative peripherat vision.

10. Three of them receive extensive treatment
in other chapters of this volume—the cognitive so-
cial learning theorists (see Chapters 6 and 7), the
Murray-McClelland group (see Chapter 1) and the
psychodynamicists {(see Chaprer 3). We shall pass
by their table for now (though we will be revisit-
ing each in later sections). We shall also defer
discussion with a voluble table of evolutionary psy-
chologists who cleatly have much to say about Paul
and the distal provenance of his projects: They too
have spirited representation in this handbook (see
Chapter 2).

11. These are among the more actively researched
PAC units and are useful to focus on as they have
similar but subtly different foci of convenience in ex-
plaining action. For a more extensive discussion of
similar types of construct see Cantor and Zirkel
{1990).

12. For example, “leaving for America” from Ber-
lin in the 19205 was a far more onerous and irrevoca-
ble commitment than it would likely be today. The
barriers to coming and geing, the relative costs, and
the symbolism it entailed suggests that there were a
multitude of idiosyncratic Betlin walls in the motiva-
tional agendas of individuals.

13. In this respect PAC methodology can be used

as both a person-centered and variable-centered meas-

urement framework and is able to address some of the | )
challenges posed by Caslson (1971) in her critique of

orthodox methodologies in personality psychology.

14. For example, it has been shown that anorexic
patients are more likely to have personal projects con-
centrated in a very few places relative to comparison
groups, and behavioral geographers have shown that
the mean distance between project locations is in-
versely related to well-being among working women
{see Little, 1983).

15. There is an important psychometric implica-
tion to the tempotal extension and dynamic nature of
projects and other PAC units. Unlike the “snapshot”
nature of fixed traits, PAC units are conceived of as
“moving pictures.” This means that there is no expec-
tation of substantial test-retest reliabilities for indices
detived from the ratings of projects at two different
times: Temporal stability of PAC appraisal units is not
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a canonical requirement but an open empirical ques-
tion. Interestingly, when 'test—retest analyses have
been carricd out, project system characteristics are no-
tably high, suggesting that there are relatively stable
project spaces underlying appraisals of one’s current
projects {see Gee, 1998).

16. For example, new dimensions have been
added to the standard appraisal matrix to study single
parents, patients with eating disorders, Indo-Chinese
refugees, type A personalitics, and senior corporate
executives {Little, 1989).

17. A comprehensive and authoritative anthology
of over 200 ad hoc dimensions that have been used in
research on distinctive social ecologies or to provide
local nuance to a standard dimension is available
(Chambers, 1997),

18. PAC methodology provides means for rigor-
ous measurement of variables within the single case.
This can be illustrated by considering the difference
between systemic and discrete measurement of two
important personality constructs refating to motiva-
tion: 2 sense of control and perceived stressfulness.
Discrete measurement of these two constructs in-
volves the appraisal of each variable separately with a
separatc measurement tool {e.g., a locus of control
scale and a perceived stress scale). The relation be-
tween these measures would be a correlation across
subjects between the two discrete measures. Syszemic
measurement of control and stress would be carried
out very differently. The analytic unit, such as a per-
sonal goal, striving, or project, would serve as the
common focus for ratings by individuals of their per-
ceived control and perceived stress. The correlations
could be carried out either at the individual or the
normative level of apalysis. In the former case, it is
possible that for one individual there will be a nega-
tive cortelation between stress and control in her par-
ticular system, whereas for another subject there may
be a positive correlation. Systemic measurement, in
short, allows for the study of the interactions among
key motivational and personality variables within the
personal action systems of the respondents rather
than relying on normative, aggregative levels of analy-
sis, which may, theoretically, provide a very different
picture of the relationship.

19. The superordinate constructs may be core val-
ues of overarching life plans while the subordinare
constructs are typically acts or behavioral sequences
through which the PAC units are achieved. The mo-
lecular units are frequently accessed by the use of sam-
pling techniques using ‘beeper technology” (e.g
Klinger, 1984).

20. Sheldon and Kasser {1995) have referred to
these two types of linkage as vertical and horizontal -
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21. The philosophers in the cafe would tell us
that such a datum provides a rich example of the dif-
ference berween prudential and ethical concerns in
human conduct,

22. A similar case emphasizing the need for inte-
grative assessment has been forcefully argued by Craik
{1986), who criticizes the guild-like nature of metho-
dologically like-minded researchers in personality
psychology. Craik’s concern is the promotion of
methodological pluralism and the avoidance of sectar-
ian isolation. My concern is equally with the need to
avoid sectarian splits, but it takes a somewhat differ-
ent route to achieving this. As well as having personal-
ity researchers achieving integration by wedding
insights gleaned from disparate methodologies, 1
think we also need to have integrative methodologies.
‘The former strategy places the onus for integration on
the asscssor. The strategy I am advocating sees the as-
sessment instruments themselves as integrative de-
vices for personality psychology.

23, This contrasts with approaches such as trait
measurement, which offer mote oblique applicability.
Trait measurement, for example, helps clinicians
match clients with trait-relevant clinical procedures
{e.g., group therapy as more appropriate for ex-
traverted clients) (see Costa 8 McCrae, 1992). But,
given the presumed fixity of personality traits, there is
lictle arrempt to directly intervene with them as part
of a therapeutic plan.

24. When PAC methods are used in this way, the
resulting quantitative indices are subject to some, but
not all, of the psychometric constraints to which
standard normative measures are held accountable
{c.g., internal consistency, test—retest reliability etc)
and generally have held up well under such constraints
(Little, 1987; Little, Lecci, & Watkinson, 1992),

25. It should be noted that there is no necessary
mathematical isomorphism between individual and
joint level measurement spaces: The ecological fallacy,
the individual difference fallacy, and Simpson’s para-
dox all hold that results between variables measured at
one level of a system may not necessatily hold ar an-
other level (see Gee, 1998},

26. For example, in our own SEAbank (Social
Ecological Assessment data bank) we have stored per-
sonal project dara from thousands of respondents,
preserving their idiosyncratic description of the pro-
ject, their appraisals, and personality, demographic,
and other relevant dara on individuals generating the
data. Such strings of data can be used as social indica-
tors for relevant groups of populations and helps us
pose practical questions relaring to the quality of life
that go beyond individual ievel analysis.

27. The model (based on Little, 1987, in press-d)
is very similar to a recently proposed model of func-

tionalist psychology (e.g., Snyder, 1993). The conver-
gence between conative assessment in petsonality
psychology and similar developments within so-
cial psychology is noteworthy. Although there are
some subtle differences between the functionalist and
conative perspectives in psychology, there is sufficient
ovetlap to suggest that the conative turn is far from a
parochial development in personality psychology.

28. A superb review of the motivational literature
that gives due weight to these influences is Heck-
hausen (1991).

29. The study of “sets” and their impact on action
has a long history in psychology. One important but
infrequently cited work is that of Leff, who has shown
how different cognitive sets can influence environ-
mental expetience (Leff, 1976). A comprehensive set
of “sets” for a conative psychology has been recently
proposed by Karoly (1998).

30. Essentially he is criticizing both Kantian and
utilitarian views of moral choice and offering a more
radically “personalist” {see Trianovsky, 1990) perspec-
tive on ethics.

31. At least, so it would seem from the perspective
of the prudential management of onc’s personal set of
pursuits (see Haslam & Baron, 1994). However, when
we begin to take other individuals and their projects
into account, and in so doing enter the domain of
ethical theory, things become intriguingly complex,
particulatly with respect to the tension between project
pursuit and the well-being of others (Flanagan, 1991;
Lomasky, 1984, 1987; Williams, 1981).

32. Higgins' self-discrepancy theory provides an
intriguing explanatory framework for understanding
Paul’s current choices (Higgins, 1987; Higgins, Shah,
& Friedman, 1997). Paul’s music and interpersonal
projects reflect different self-regulatory foci. Music,
for Paul, is a “promotional” goal, oriented to achieve-
ment of a delight; “Gerda” is a “prevention” goal, ori-
ented toward fulfilling a duty. Failure of the first may
lead Paul to depression; failure on the second, te anxi-
ety. Success with the music would be rapturous; suc-
cess with the interpersonal obligation would be relief.
Given his choices, then, we would have to regard Paul
as perplexed.

33. However, there is also some evidence thar
such. projects ate alto associated with measures of crea-
tvity (Little, 1989), raising interesting questions
abour how depressogenic and creative intrapetsonal
projects differ. One possibility is that autonomously
regulated intrapersonal projects (in the Deci & Ryan
sense} will be associated with creative acts of self-ex-
ploration, whereas externally regulated ones wilt be
associated with depression. Thus, for Gerda, the pro-
ject “fAigure out why I get involved with unreliable
people” may lead to creative self discovery were she to
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initiate it. But if it came down as a family injunction,
it could end up as ruminative worrying about her in-
ability to sustain intimate relationships (see Nolen-
Hocksema, 1987).

34. There are a large number of PAC appraisal di-
mensions that are explicitly concerned with the self,
and they have received detailed attention elsewhere
(Little, 1993; McGregor 8 Little, 1998). An intrigu-
ing self dimension that has been utilized in goal re-
search has been that of self-completion—the extent to
which a course of personal action symbolizes the type
of person one wishes to be and the compensatory ac-
dons that are engaged in if the original goal is frus-
trated (see Wicklund & Gollwitzer, 1982). This is a
research topic, it should be noted, that also had its
original inception in the Lewinian group discussions
in the Schwedische Café.

35. Relatedly, an important set of longitudinal
studies by Sheldon and Elliot (1999) has provided
clear evidence not only for the effectiveness of PAC
units in the prediction of well-being but also that the
effect is not due to the confounding effect of traits
such as Neuroticism.

36. Indeed, Figure 20.1 can be augmented by
having PAC unit-relevant subregions of both stable
traits (“free traits”) and environments (“personal con-
texts”) that also meet the four measurement criteria
and provide a conative bridge to a transactional psy-
chology (see Little, in press-b,c). .

37. Cleatly, the line differentiating goal units and
PAC units is a fine one. Pervin (1991), for example,
has given a persuasive account of the affective signifi-
cance of goal units in the context of self-regularity
failure.

38. 1 even detect points of common ground be-
tween ethology and conative psychology. It is unlikely
we could generate personal projects as such with other
animals (though I fantasize about getting the whale’s
view of Melville’s masterpiece beginning with: “Call
me Moby”). But the study of extended sets of salient
activity and the likely goals underlying them are en-
tircly appropriate aspirations.

39. Though I must point out that 30 years ago at
Oxford, Patrick Rabbit offered a lecture course enti-
tled “Uncognitive Psychology”—suggesting he was
cither in denial or way ahead of his time.
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